
 

 
 

 

AGENDA 

MULTI-STAKEHOLDERS CAPACITY BUILDING WORKSHOP  

BOSNIA AND HERZEGOVINA, MOSTAR 

22-23 FEBRUARY 2022 

 
 
 

 

TRAVEL AND OPENING 
21 FEBRUARY 2022 
15:00 – 21:00 HRS 

 

15:00 – 16:30: Travel to Mostar 

16:30 – 17:00: Check in 

18:30 – 19:00: Familiarization of the Training Team and Participants 

19:00 – 21:00: Welcome Dinner 

 

DAY 1 
22 FEBRUARY 2022 
09:00 – 17:00 HRS 

DAY 1: AFGHANISTAN 
 

09:00 – 09:30 

 

• Introductory remarks, Ms. Admirela Ancion, IKAM Project Manager, ICMPD 

• Welcome speech, Mr. Samir Rizvo, Assistant Minister of Security, Bosnia and Herzegovina 

• Introduction of participants / expectations, Mr. Asmir Kedic, Project Officer, iCMPD 

• Overview of the training: Methodology and approach 

• Ice Breaker 

Session 1: Territory and Administration of Afghanistan 

09:30 – 10:00 

 

• System of governance and administrative profile of Afghanistan 

• Institutional and territorial organization of the State 

Session 2: Demographics of Afghanistan (Religion, Ethnicity and Family Structure) 

10:00 – 11:00 

 

• Statistical profile of the Afghan population  

• Gender, Ethnic, Religious, and territorial distribution 



 

 
 

11:00 – 11:30 Coffee Break and Networking (Q&A over coffee break) 

Session 3: Security and Taliban Takeover of the Country 

11.20-12.20 • Overall country security information  

• Security and other push factors for migration  

• Taliban internal structure and potential desputes  

• Potential risk profiles  

• Afghan Identity documents and travel documents 

12:20 – 13:20 Lunch Break 

Session 4: Vulnerability of Women and Girls 

13.20 – 14.20 • Women’s situation prior to the collapse of Republic  

• Women’s situation under the Taliban regime  

• Other risk profiles 

Session 5: Smuggling and Trafficking in the Afghan Context 

14.20 – 15.15 • Smuggling Routes  

• Push factors in the Afghan context (smuggling vs trafficking) 

• Pratices of Bacha Bazi 

15.15-15.45 Coffee Break and Networking (Q&A over coffee break ) 

Group work 

15.45-16.45  • Group work on the two given cases  

• Teams presenting their cases 

16:45 END OF DAY 1 

 

18:30 – 20:00: Dinner 

 

DAY 2 
23 FEBRUARY 2022 
09:00 – 17:00 HRS 

 
DAY 2 (Iraq, Pakistan and UASCs) 

9.00-9.15 • Recap of Day 1 

Session 1: Territory and Administrative Organisation of Pakistan 

9.15-9.45 • Geographical, territorial and administrative aspects 

Session 2: Population in Pakistan 

9.45-11.00 • Demographics 

• Religious and Ethnic Groups 

• Family Structures and Dynamics 

11:00 – 11:15 Coffee Break 

Session 3: Specific vulnerability of UASCs 

11.15-11.45 • Profile and trajectories of Unaccompanied and Separated Children (UASC) in the sub-region 

• Focus on Afghan and Pakistani UASC 

Session 4: Standards to protect UASCs 

11.45 – 13.00 • Introduction to main standards applicable to UASCs from a THB perspective 



 

 
 

• Religious or traditional practices from a human rights perspective 

13.00-14.00 Lunch Break 

Session 5: Territory and Administrative Organisation of Iraq 

14.00-14.45 • Geographical, territorial and administrative aspects 

Session 6: Population in Iraq 

14.45-16.00 • Demographics 

• Religious and Ethnic Groups 

• Family Structures and Dynamics 

16.00-16.20 Coffee Break 

Session 7: Wrap up 

16.20-16.50  • Knowledge Wrap up 

• Quizzes 

16.50 – 17.00 • Evaluation of the training  

• Closing Remarks 

 


