
 
 

 

 

GOOD PRACTICES IN MANAGING MIXED MIGRATION FLOWS  

Workshop Agenda 

1 March 2022  

10:00 – 10:10 Welcome note and introduction  
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD  

 

10:10 – 10:20 Introduction of resource persons (presenters) 
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 

 

10:20 -11:25 Presentation of the key findings of the assessment  
Presenter: Biljana Lubarovska, Protection Expert 
 
Presentation of the collected good practices  

 
1. CSOs support police in registering people crossing the border 

(North Macedonia)- Presenter: Zoran Drangovski, Program 
Manager, Macedonian Young Lawyers Association (MYLA) 

2. Licensing CSO for service provision (Serbia)- Presenter: Andrijana 
Radoičić Nedeljković, Social Worker, CSO Atina 

3. Right to 72-hour legal stay (North Macedonia and Serbia)– 
Presenter: Biljana Lubarovska, Protection Expert 
 

11:25 – 11:40 Break 

11:40 – 12:10 
 
 
 
 
 
 
 
12:10 – 12:50 

Presentation of best practice examples  
Presenter: Biljana Lubarovska, Protection Expert 

4. CSOs outreach work in reception and transit centers (North 
Macedonia)  

5. Model of social work in an emergency (North Macedonia) 
6. Continuous training on the asylum process for all police officers 

working on asylum (North Macedonia) 
 
Discussion  
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 

 Transferability of practice: Can it be done? What are the potential 
challenges? 

 

12:50 – 13:00 Conclusions and recommendations  
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 

 


