
 

 

ICMPD REGIONAL ONLINE WORKSHOP FOR WESTERN BALKANS: 

GOOD PRACTICES IN IDENTIFICATION AND REFERRAL OF VICTIMS 

OF HUMAN TRAFFICKING  

15 March 2022 

AGENDA 
 

10:00 – 10:10 Welcome note and introduction  
Tamer Kiliç, Head of Region, ICMPD Regional Office 
Western Balkans and Turkey  

 

10:10 – 10:20 Introduction of resource persons (presenters) 
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 
Regional Office Western Balkans and Turkey 
 

10:20 - 11:25 Presentation of the key findings of the assessment  
Presenter: Biljana Lubarovska, Protection Expert 

 

Presentation of the collected good practices: 
 

1. Data-driven restructuring of the National Referral Mechanism 
(Bosnia and Herzegovina); 
 

2. Police and CSO joint efforts to identify and support THB victims 
(Austria) – Mr. Brigadier General Gerald Tatzgern, Criminal 
Intelligence Service of Austria; 

 
3. Mobile Teams contribute towards THB identification efforts (North 

Macedonia) – Ms. Jasmina Dimishkovska Rajkovska and Ms. Ivana 
Kekeva, NGO La Strada, North Macedonia; 

 
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 
Regional Office Western Balkans and Turkey 
 

11:25 – 11:40 Break 
 



 

 

11:40 – 12:30 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentation of the collected good practices  
Presenter: Biljana Lubarovska, Protection Expert 
 

4. Government and CSO form partnership (North Macedonia); 
 

5. Schools equipped to identify potential victims among school 
population (North Macedonia); 
 

6. National Police Tasks Force supports early THB identification efforts 
(North Macedonia); 

 
7. CSOs transnational cooperation (Serbia and Austria) – Ms. Danijela 

Nikolic, Victim Support Unit, NGO Astra, Serbia; 
 
Moderator: Manja Vitasovic, Project Officer, IKAM project, ICMPD Regional 
Office Western Balkans and Turkey 

12:30 – 12:50 Discussion 
Moderator: Admirela Ancion, Project Manager, IKAM project, ICMPD 
Regional Office Western Balkans and Turkey 

 

 Transferability of practice: Can it be done? What are the potential 
challenges? 

12:50 – 13:00 Concluding Remarks 
Melita Gruevska-Graham, Head of Anti-Trafficking Programme, ICMPD 

 

  


