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TENTATIVE AGENDA
CAPACITY BUILDING WORKSHOP FOR 
ASYLUM CASE OFFICERS AND CHILD PROTECTION WORKERS
VLORA, ALBANIA
22 MARCH 2022
DAY 1
08:30 – 17:00: Travel to Vlora
17:00– : Check in (ICMPD Staff) 
23 MARCH 2022
[bookmark: _GoBack]11:00 – 11:30: Check in (participants) 
12:00 – 13:30: Welcome note and lunch 
	                                    Session 1: Introduction

	13:30 -14:00
	· Introduction of participants / expectations 
Manja Vitasovic, IKAM Project Officer; Enisa Musai, IKAM Project Assistant
· Overview of the training
· Methodology and approach, rules 
· Ice Breaker 
Pierre Cazzenave,  ICMPD Anti-trafficking Expert; Madis Vainomaa, ICMPD Anti-trafficking Expert

	Session 2: Trafficking in human beings (THB):vulnerabilities, 
definitions and  trends

	14:00 - 15:00
	· Introduction – why does it happen and how?
· Overview of patterns, trends and factors contributing to vulnerabilities 
· Legal definitions: Trafficking Protocol to UNTOC Convention and CoE Convention: Elements of the crime 
· Overview of international commitments

	15:00 – 15:30
	Coffee Break

	                              Session 3: Forms of Trafficking in Human Beings and other related crimes

	15:30 – 16:30
	· Forms of trafficking and difference between THB and other related crimes 
· General and specific Indicators for different forms of trafficking (including case studies)

	16:30 – 17:00
	· Difference between THB and Smuggling of Migrants and related types of crimes
· Wrap Up Quiz
· Knowledge Wrap Up

	18:30 – 20:00
	Dinner




DAY 2
24 MARCH 2022
	08:00 – 09:00
	Breakfast

	                               Session 4: Practical application of concepts and definitions

	09:00 – 10:30

	· Group working session on the Case Study 1: Difference between THB and smuggling of migrants in practice (including identifying indicators)
· Restitution per group

	10:30 – 11:00
	Coffee Break

	                               Session 5: National Anti-Trafficking legislation and institutional framework

	11:00 – 12:00
	· Legal and Policy framework on the fight against THB in Albania
· THB and Protection obligations 

	12:00 – 13:30
	Lunch Break

	                            Session 6: Role and responsibilities of different stakeholders in the fight against THB

	13:30 – 14:30
	· Institutional architecture in the anti-trafficking response: the National Referral Mechanism
· Mandates and responsibilities of different stakeholders

	           Session 7: Practical application of National Anti-Trafficking legislation 
and of legal frameworks 

	14:30 – 15:15
	· Group working session on the Case Study 2: THB and Protection

	15:15 – 15:45
	Coffee Break

	15:45 – 17:00
	· Restitution per group
· Knowledge Wrap up

	18:30 – 20:00
	Dinner



DAY 3 
25 MARCH 2022

	08:00 – 09:00
	Breakfast 

	                    Session 8: Understanding vulnerability to THB in a mixed migration context 

	09:00 – 09:45
	· Vulnerability and vulnerabilities of migrant and refugees to THB 
· Standards to be respected as part of the Protection process 

	09:45 – 11:15

	· Group working session on the Case Study 3: THB, vulnerable migrants and the migration regime.
· Restitution per group

	                               Final Session: Closure and Evaluation

	11:15 – 11:30
	· Wrap up of the training
· Evaluation forms and logistics

	11:30 – 13:00
	Farewell note and lunch

	13:00
	Travel from Vlora
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